
SIMPLIFYING A COMPLEX DEMUTUALIZATION THROUGH  
EXPERTISE AND UNIQUE OFFERINGS

SITUATION 

Nodak Mutual Insurance Company was looking to 

convert from a mutual insurance company to a 

stock-held mutual holding company. Before this 

could happen, the company required approval 

from their regulators and members. They also 

faced multiple legal filings and compliance with the 

requirements of the North Dakota Department of 

Insurance, the Securities and Exchange Commission 

and NASDAQ. Additionally, to comply with state 

regulations, they offered shares of the new company 

to its members and the community prior to a 

syndicated offering. 

SOLUTION

Computershare’s portfolio of services delivered 

what Nodak Mutual Insurance Company needed 

to complete this complex transaction. Georgeson 

provided proxy solicitation services to help the 

company achieve the quorum they needed from 

their members to move forward with the change. 

Demutualization services included proxy tabulation 

support for the special meeting. Through our 

financial print services, we printed the company’s 

offering circular and subscription materials and 

also performed all of the necessary SEC filings on 

the company’s behalf. As subscription agent, our 

job was to mail and tabulate the subscription forms 

and distribute stock statements and cash to the 

appropriate members. Finally, as transfer agent we 

handled the initial public offering and will provide 

ongoing transfer agent services for NI Holdings, Inc.

BACKGROUND

Nodak Insurance Company (formerly Nodak Mutual Insurance Company) is a North Dakota-based 

company that has been providing insurance and financial solutions to the state’s residents for more 

than 60 years. They are the largest domestic property and casualty insurer in North Dakota serving 

more than 26,000 policyholders.

Case Study

NI HOLDINGS, INC. 

NODAK MUTUAL INSURANCE CO

26,000 cash 
distribution checks 

processed

exceeded quorum 
goal by 5%

30,000 offering 
circulars printed  

and mailed



For information on how we can support your complex business needs, visit beyondthecaptable.com.

RESULTS

By working with Computershare, Nodak Insurance 

Company emerged from the transaction seamlessly, 

thanks to the support of a single vendor supporting 

multiple complex and interconnected components. 

From achieving quorum at the special meeting to 

successfully listing on NASDAQ, we helped Nodak 

Insurance Company streamline their internal 

operations and meet their business objectives.
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NI HOLIDNGS INC. 

NODAK MUTUAL INSURANCE CO.

“ We chose Computershare based on 

their extensive experience working 

with mutual insurance companies 

through the demutualization 

process, and the ability to centralize 

our operational needs around 

one service provider. Using 

Computershare in a continuing 

capacity as transfer agent will allow 

us to work with an industry leader 

that has the institutional knowledge 

of the demutualization records.”

- Brian Doom, Chief Financial Officer 
   Nodak Insurance Company

http://www.beyondthecaptable.com

